Strategic Development Committee — Minutes

Wednesday, October 12

Present: Coby Benoit, Bert Kamphius, Andrew Yskes, Laura Pothoven, Darren Sinke

1. Coby welcomed everyone and opened in prayer.
2. Policy & Accreditation: Laura led the group through some policy review. Accreditation is a big focus and there is
a lot of work for us to do in order to be ready for the primer in March 2023.

a.
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The Committee recommends that the Board adopt the following policies. They are all on the portal, for
Board member’s information:
i. GOV 18
ii. GOV 21
iii. GOV 22
iv. GOV 23
v. EPP1
vi. EPP2
vii. EPP3
Laura & Darren will draft up a strategic Plan, capturing the work to date and to help facilitate discussions
as a Committee later this year.
We will add the following to the annual Board calendar:
Annual review of the mission statement
Annual CEO evaluation
As a committee, we reviewed the Accreditation outline. Policy work is ongoing., and Laura will draft
some policies to meet gaps that currently exists. The Committee all agreed that Laura has our full
endorsement to carry on in her work, and appreciates the head start that her work gives us.
The fall ECHO will be focused on more of an annual report, in order to communicate with external
stakeholders and provide a summary of the Board work to date.
CEO Report needs to include items such as:
Resident Safety Updates
Summary of Resident & Family Complaints
Darren & Laura will look at building individual Board member files, to be stored in the Finance office and
contain individual information and signed documents.
If Board members would like to pursue some training, Coby has some helpful resources that can be
provided. Andrew has also taken some useful courses that are provided by the Alberta government.

3. Society Head Office Structure

a.

Darren will work on summarizing some options for a staffing structure of the Society’s Head Office, in
light of the growth over the next few years. This will be a topic of discussion at a later Committee
meeting.

4. Marketing Strategy

a.

The Met Agency has been hired to help us work on our branding, messaging, and presentations. The
initial work is ongoing, and the draft proposals will come to the Committee for review.

5. Construction Update

a.

No major updates at this time

6. Next Meeting: Nov 8" @ 7pm



