 Tentative re-structure date, for planning purposes: July 1, 2023.  

Darren’s proposed role:
1. Darren continues as CEO until a transition is ready to take place.  
2. Once the new CEO is ready to go, Darren shifts into the new role, but continues to report to the Board monthly.
3. New Role outline:
a. Lighthouse Construction and Development
i. Oversee Construction
ii. Manage Budget
iii. Oversee Marketing & Uptake Plan
iv. Assist CEO/Operations/Finance with Operating Structure & Plan
b. Supports the Senior Leadership Team & Board
i. Advise on industry, non-profit management, Emmanuel Society development (ie. acquiring the extra parcel of land beside Lighthouse)
ii. Participate in ongoing Senior Leadership Team & Development work
iii. Depending on the new CEO and their wishes – coach/assist as needed
c. 24 month contract (through the first month or two of Lighthouse opening)
i. $80,000 annual salary plus benefits
ii. Contract/Role moving forward, after Lighthouse opens, can be negotiated by the CEO & Board sometime in 2024
Next Steps:
1. The Board should begin conversations about what they are looking for, in terms of a new CEO.
2. The Board should strike an ad hoc CEO Recruitment Committee.
3. Aim to post the job listing in late February/early March.
4. Darren can facilitate the recruitment process on behalf of the Board committee (ie. do the leg work to set the Board up for decision making)
a. Facilitate distribution and coordinate communications and scheduling on behalf of the Board
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