Emmanuel Seniors Living Society

Minutes of Board Meeting September 28, 2022

Roll Call: Present: Andrew Yskes, Bert Kamphius, Peter Jonkman, Coby Benoit, Allan Brennan, Darren Sinke,
Laura Pothoven and Henry Baker. Regrets: Anko Buwalda, Hilda VanVeen-Gritter. Absent without notice:
Tony Vandermeer.

1. Opening: Andrew led us in opening devotions. He read from Nehemiah 4:15 and opened in
prayer.

2. Additions to the Agenda:
a. Board Model

3. Motion Carried: to accept the adjustments to the agenda.

4. Minutes of August 30, 2022, Board Meeting were reviewed as circulated. Motion to amend a few
grammatical errors within the minutes. Motion carried: to accept the minutes of the August 30, 2022,
meeting.

5. Business Arising from Previous meetings/Unfinished Business:
a. Code of Conduct for Board Members

6. CEO Report: Darren presented his report, report is available on the
Portal.
General Update:
e Vacancies trending in the right direction. Fred Woudstra, the Resident Exp. Coordinator,
provided written insight on the progress being made with filling the Studio suites.
e Resident Meeting scheduled for Thursday, September 29.
e Attended SHSA meeting.
e Budget work continues to make progress, A rough draft will be sent to the Finance
Committee early next week.
e Accreditation preparation is ongoing, with Laura steering that project.
e ‘General Info & Talking Points’ document provided for Board to facilitate talking points
with interested parties.
o  West Wing reno projects are ongoing, with the Interior doors upgrade to begin soon.
e We had a Staff BBQ on Friday, Sept 23. It was a lot of fun!
e Please earmark November 26th for our annual Craft Sale event.

Lighthouse:

e Weather has been a blessing the last two months and is helping make good progress on the
construction. Upon digging, an old foundation of former compound still present, however
no unmarked graves found, for which we are thankful. A significant amount of concrete
needed to be removed which absorbed a lot of time and added cost.

e The Water table for the site is high, and to accommodate this, 17 sumps have been installed.
These sumps are in the parkade, which will assist to pump out the extra water when needed.
No water issues so far since digging the parkade hole.

e We hadto putin 165 piles, which initially were planned to be down 7-8 meters in the ground.
However, the ground type is poor in some areas, so some piles needed to go upwards of 15
meters deeper. Added piles and shortened piles were engineered to adjust to these
anomalies.



e Framing of walls initiated this week.

e Rough timeline:

o Oct 14 - Foundation walls completed.
o Oct 28" - 70% of parkade slab.

o Nov 30 - 35% of main floor.

o January - main floor complete.

o We budgeted approximately 2.4 million contingencies money for this project. The biggest
unknown costs have added up to approximately $200,000. So far this is an ‘ok’ number to
land at considering the potential.

e Pricing volatility issues still occurring in the construction industry, but this is stabilizing.

e Interior design phase forthcoming, so work with an architectural designer will be next.

e Branding and a bigger communication strategy work for the Lighthouse and the Society
initiated. There will be some 1 on 1 interviews forthcoming with the Strategic Committee to
provide input to use to create marketing/branding brief.

7. Standing Committee Reports:

a. Executive Committee:

i) Nothing to report.
b. Finance/Audit Committee

i) August budget was a deficit of $20,000

ii) $148,000 received from Covid expenses.

iii) A rough draft of Budget to view for next meeting.
c. Strategic Development Committee

i) Meeting Notes from September 19, 2022, provided.

ii) Governance Accreditation Standards reviewed, the committee will review and provide
recommendations to the Board at the next meeting.

iii) Governance Functioning Tool: 6 out of the 8 Board members have completed the survey.
This survey is required to meet the standards in Accreditation, so all board members should
complete. The strategic committee will review and provide recommendations to the Board at the
next meeting.

8. New Business: Review of Board Orientation Manual

a.) Board Recruitment: We have 2 vacancies coming up, and currently one vacancy now. The
Board is requested to recruit one person in the next 3-4 months. The Executive committee will
have an interview with the person prior to joining. The ideal candidate would be female, with a
financial background. Other candidate considerations are those with senior interaction
background, and/or building / construction background.

b.) Board Model: The Board talked at length as to the approach of the Board and whether this
lands before or after the Strategic Plan is created. The Strategic Committee will take the feedback
received and provide recommendations at the next meeting.

c.) Board Training — The government of Albert provides free training for Board Governance. This is
available at Alberta.ca, and then search for ‘non-profit’. Additional courses can be found for a fee
at Volunteer Edmonton. The Board will have Brad facilitate another Board Retreat to address gaps
noted from the accreditation process, the strategic plan, and continual education.

9. Correspondence:
a.) none.



10. Round Table: Laura continues with her education, the current course is on Ethics.

Peter is enjoying the September weather. On October 1,2022, he plans to fly out to Florida to check
out his mobile home and the impacts it may have had from the recent hurricane. Peters’ good friend
passed away unexpectedly, and he shared that it reminds him that life is fragile, and it puts things into
perspective. Fretting about the mobile home in Florida seems so trivial during times like these.

Coby mentioned that the Board Meeting schedule should be ideally honored as much as possible.
Extracurricular activities can be planned around these dates. Of course, missing meetings is an option, as
other members can take on the needed roles to continue with the meetings.

11. Closing: Coby Benoit closed in prayer and the meeting was adjourned.

12. In Camera

NEXT MEETING: Wednesday, October 19, 2022, AT 7:30
p.m.



