Executive Director’s Report — June 2018

1. Residents

a.

b.

2. Staff

a0 o

2 residents currently in the hospital
1 resident passed away

Staff BBQ being planned for August

1 new kitchen aide has been hired

Arlene Goutbeck is on short term leave, due to back surgery on June 21°%.

Juggling vacation schedules throughout the summer will keep everyone on their toes.
Staffing levels will be no issue, it’ll just be a good learning experience for everyone as we
cover each other’s duties.

3. Projects

a.

4. Other
a.

Expansion
i. Servicing work is almost complete. A few changes needed to be made in
regards to planning for additional catch basin and modifications to the main
water line.
ii. Site security has been an issue at night time. We’ve added lights and will
monitor the situation.
iii. | have reached out to Victory Church to make sure everything is going smoothly
with the construction traffic, and they have no concerns at this time.
Courtyard
i. New concrete walks have been poured.
ii. Next step is fixing the large stone wall around the dining room windows.
iii. Landscapers will follow up with re-planting and new gardens

We've had two fire alarms in the last ten days, due to resident difficulties with cooking.
Both evacuations have been completed cleanly (with no resident falls!), but there’s
always things we learn each time we go through the procedures.

| have not heard any response from the Toornstra family regarding the Board response.
Coby Benoit informed me that she plans to retire sometime in the next 12-18 months.



